
 

 

Customer Background and history 
 
The Cruden Group was founded in the 1940’s in Scotland by Harry Cruden. 
Over the years the Group has built over 120,000 houses together with a 
number of schools, offices and other commercial buildings. 
 
Cruden Building & Renewals Limited is a private Scottish Company and is 
part of The Cruden Group. Turnover is approximately £80m per annum 
and 400 people are directly employed. In addition a significant number of 
Sub-Contractors in Glasgow and surrounding areas rely on the company 
for ongoing work.   
 
The current workload is principally housing, much of which is social. The 
improvements achieved in areas like Easterhouse, Drumchapel and  
Castlemilk are plain to see, as demonstrated by the photographs below. 
These new developments are predominately low density housing which 
brings back a sense of community and has a major impact on improved 
living standards. 
 
Cruden Building & Renewals Limited has received various environmental, 
safety and quality standards which back up the high standards of work 
they do. Recently they were one of the first contractors in Scotland to be 
accredited to the new PAS99 standard. This standard is in respect of a fully 
integrated Health and safety, environmental and quality control system. 

 
 

 
òIT Group International 
are proactive in their 
solutions for the future of 
our business and I have 
complete confidence in 
their abilityó 
 
BobTaylor, 
Company Secretary 



 

 

Previous System Challenges 
 

Cruden Building & Renewals has experienced a period of increasing turnover as a result of which existing 
systems needed to be upgraded to a more powerful integrated solution, which would include: 
 

Accounting 
Subcontractor Management System 
A Requisitions Management System 
A SharePoint Portal to allow remote access from sites 

 
Cruden Building & Renewals investigated the market to find the best provider who would not only 
understand the needs of the business, but would have the creativity, innovation, foresight and technical 
experience to provide a cost effective solution that not only would meet their needs but also their 
expectations. They approached two companies and made the decision to appoint IT Group International. 
 
“To be honest” notes Bob Taylor, Company Secretary, “we were slightly apprehensive at first because IT 
Group International Ltd were a newly formed company, with no track record although we did know Sam 
Malak the Managing Director. As it turned out we had nothing to worry about with a largely seamless 
transition to the new system achieved within budget and on time.” 
 

Solution 
 
IT Group International’s first activity was to update the Accounting System from Navision 3.60 to Navision 
5 Service Pack 1. After a short period of preliminary work, the upgrade took place over a weekend. On 
Friday the old system was switched off and on Monday morning, when the employees came into work, 
the upgraded system was switched on. Bob Taylor comments “We were expecting initial issues to arise 
but it turned out to be very smooth, much smoother than we thought it would be.” 
 
IT Group International then undertook the challenge of integrating the bespoke Subcontractor 
Management System into Navision. Again, this was implemented successfully and efficiently. 
 
Developments currently being worked on by IT Group International, in partnership with Cruden Building 
& Renewals, are the Integrated Web-Based Requisitions System and the SharePoint Portal both to be 
delivered during 2009. 
 

Experience of IT Group International 
 
Bob states “As with any business we cannot afford for our IT systems to be down. Our relationship with IT 
Group International has been very successful. They are very responsive when we need them, proactive in 
their solutions for the future of our business and I have complete confidence in their ability. They 
consistently deliver!” 
 
Teena Coghlan, Assistant Accountant, adds “I have great regard for Sam Malak having worked with him 
for a number of years. Moving to IT Group International was definitely the right move for the company” 
 

 

IT Group International Ltd 
11 Drumhead Place 
Fullarton Court, Cambuslang 
Glasgow, G32 8EY 
 

Tel:  0141 244 0069 
Fax:  0141 641 9800 
www.itgi.co.uk 


